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NEMORARDUN FOR: Deputy Director/Intelligence
SURJIBOT: Beview of F.Y. 1954 OBR Budget Bstimates
REFERENCE : Nemcrendum for Assistant Divectors from DD/I,
dated 12 Pebruary 1953, subject: “Review of
1954 Budget Requirements”.

1. After careful reviev of 1954 budget estimates, the
following revisions are forwarded in accordance with referenced
momcrnniom. It should de noted that these revisicns are addressed
%o the OER budget ss submitted to the Camptroller 10 July 1952 and
20 ot scocumt for any subseguent action taken by the Comptroller
of which this Office wus not informed.
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b. Present NIS printing schedules will allov for a
25X1A dowmmrd revision in F.Y. 1954 estimate for printing and

ion of the initial estimate of
25X1A _

€. In gemaral, the patters of sustained and incressed work-
lcads anticipated for the various compaments of CRR when the
budgetary estizetes fox F.Y. 1954 vere submitted hes been borne
ot in sctuslity during the first half of the P.Y. 1953.

a. Following a detalled swrvey of the gaps in cur
kaowledge of vital economic information o the Soviet bloe,
a Bew Pifteen month program of research has been established.
This vastly sxpsndsd progiam involves the research, writing,
editing, and publication of 259 separate prodects which are
sxpected to de presented in 433 separate papers during Fiscal
Tears 1953 and 195%. Whils this progrsm allowed for prodeble
CGER snd other reguests, extra reguirements on (RR from the
intelligmce comunity are expected to arise cancurrently
with the basic progrsa. mmmwmymsnv
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5. Developments which have takem place during the
last eight monthes inerease the on the Geographic
ares of (BR for F.Y. 1954. DID/P has wrogremmed & series
af datalled geographiic resesrch stufites, the fulfillment
‘of vhich will be a primery responsibility of the Geograpby
Bivision of OPR. The Geography Division iz also considerably
bokind schadule in the mibmittal of final manuseripts for
IS Chapter IX. Omly with extreme ofTort will comitmsnts
schedied for Chapter IX be met in F.Y. 1953. Cartographic
amya%adxlkegnmnyinuuundvﬁmimeemam%orgﬂmmms
nimmaupﬁn reports and briefing requirements.
In sdfition, wi mesmmmarmm
reguirements of the neviy established Fhoto Intelligence
Bivizsion, it has been found that coste for photo intelligence
squipment mecessary to proper fnlftllment of the mission of
this wmait vere wnestimsted in the 10 July 1952 sudmittals.

¢. The wmierteking by 0BR of initial resesxch for
several NIS as well as its suppart’ for ¥IS maintemance
progren on the Soviet bloe further increases workioad re-
guirepents for F.Y. 195k beyond those amticipated at the
time the 1954 bulget wes submitted.

- &. I% should also be noted that increased demands for
strategic mwrwnemdemmm
anticipated.

mm, JR.
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